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Benyuwas komaHga npodeccmoHanoB B 001acTu ynpasreHus
NpoeKkTamm

Peanunsaymsa KOMNMAEKCHbIX PernameHTHOE 1 METOOMNYECKOE
MPOEKTOB MO CO34aHUI0 CUCTEM obecne4veHne ynpaBneHns npoekTamu,
ynpaBneHus nporpammMmamu 1 nopTdensmm
NPOEKTOB, pa3paboTka n BHegpeHne

KOprnopaTmMBHbIX CTaHOAPTOB

BHegpeHne UT-pewieHuin B obnactu
yrnpaefieHUs NpoeKTamu,
nporpamMmmamMmmn 1 nopTgenamm
NPOEKTOB

Oby4yeHne n noaroToBka K
cepTudukaumnm




Bepyllas komaHga npodeccnoHanos B obnacTtu ynpasneHus
NnpoeKkTamu

Y% 25+ & 700+ < 50 000+ > 70

NET HA PBIHKE YCMNEWHO CNEUMANNCTOB COTPYAHWKOB

YMNPABNEHWA PEANN30BAHHBIX MNPOLWNW OBYHYEHWE CEPTMOMUWNPOBAHEI

[MPOEKTAMW [MPOEKTOB E HALLEM YYEEHOM no MEXAYHAPOAHLBIM
LLEHTPE CTAHOAPTAM
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Boratas oTpacneBas npakTuka no3BonseT pelaTb
npakTn4yeckn nobblie 3aga4ym No yrnpaBieHMo NPoeKTaMm
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HEDTE M TA3 OPlrAHGI OWHAHCEI SHEPTETHMKA MALWLWHOCTPOEHWME WT W TENEKOM
[OCYAAPCTBEHHOW W BAHKW
BNACTI

- @ = g

METAJINYPIMA AMMMWYECKAA TPAHCIOPT TOPTOBNA CTPOMTENBLCTEBO
MPOMBILLAEHHOCTE W NOTUCTUEKA

Haw onbIT — 6ornee 25 net KoHcanTuHra, pa3paboTku, BHeAPEHNS N 00y4YeHUsd



[ 0oTOBMM NpodreccmnmoHanoB Nno ynpaBfeHMN0 NpoekTamMu

>

OBYUYEHWE

« BoICLWEND pyKOBOACTES

» Kypatopos
» PYKOSOLMTENEN NPOEKTOB
H 8AMHHWCTPATOpPOE

* PYHKLMOHANBHBIX

PYKOBOAMTEREH W
CNELMANNCTOB

BCE POPMATEI
OBbYUYEHWA
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EAMHCTBEHHBIA YUEEHLIM LUIEHTE KOTOPLIA
FOTOBWT K 4 BMAAM CEPTMOWMKALIMIA:

IPMA”

Cenaetenscteo N2 MN-001 0 cOOTEETCTEMM
TpefoBaHWAM HauMoHansHoH ACCOLMALMH
YNp3EAeHWA NpoekTaM «COBHET»

W MeToaonorve IPMA

Ceuvgetenscteo M2M-001 npoBaiaspa
AKKPEgMTOBaHHbLIX NPOTPaMM NOAroToSkKKM
K ceptdnkan MM CTAHOAPT

AKKDEAMTOBaHHBIN LIEHTD 0BYYeHMA
W NoAroTOBKM K cepTHduKaumy, 1D 2456

BuiCluMid napTHepokwid cratyc REP
(Global Provider Enroliment Level)
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Uemy yynm?
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CONEP¥AHWE

CPOKK

CTOMMOCTb

PUCKKH

[MEPCOHAN

KOMMYHHWKALLIMI

CTEMKXOMNAEPD

MOCTABKK

KAYECTBO

MHTEMPALLIMA

MPOLLECCH
MHWLMALLMK

Onpegenesse (cOop)
TpeSOEIHMH, LENENDRIraHNE

YepymHEHHDS

NN2HKMpoOBaHME CoOEDB

[MpeasapMTENEHAR QUEHES
33TPaT ¥ ACHCA0E

MPOLECCE
MNAAHWUPOEAHHMA

CinpesensHue cocTaea pabor
H NpOSYKTa NpOEET

AHINNE CTRATEMMHECENE
pHOEDE

HazHa4eHKe P,
HYNEHOE KoMaHR YT

AHanua
CTEHENONEEPOE

HlasHTedreaupa
CTEHEXONESPOE

AHIAAME NOCTIBLLMKOE

Onpsnsnssme
CTAHAADTOR KFHECTES

FaapafoTea

Yeraga npoexTa

FazpafoTia

KafeHAaApHOMD MiaHa

Pazpatorea cmMet
1 GHoKeTa mposkTa

MraHKpOEaHKME
PEITMPOBIHWA H3 PHCE

CIpraHMIaLwIHHDS
NNEKpoOEaHKE

FazpaboTa

MAZH EOMMYHHESLMH

MPOLLECCEI
OPTAHWU3ALIMM
MCMoONHEHWA

CprankzauMa
ELMONHEHKA pador

Koopaqsauma npoekTa
N BPEMEHHEM NapaMeTpaM

IDrEHMEEUMR NNETENES

MPOLECCHI
KOHTFOMA

HMHCmekymMp
COLEQKEHWA NEOEETa

MazHUpoEaHKe pador oo
CTEHKXCAISPaLH

MAZHMDOEHME NOCTA0E

rl.llaHHPDBEHHE Ea~eCTEd

PazpafoTia

CEOSHOMD NNakd NpoeETa

BninonHEHKE
FHTHPHCEOESIE MEpOTPHATHH

Pazemmee
KOMEHAR NpOEETa

PacnpocpadeHie
WHHOPMALHA

BzaMuogEiTEMS
0 CTEHENOALSpaMH

EoHTpoAR
CPOKOE NPoeKTa

FoHTpoas 33Tpat mpoekTa

MOHWTOpHHET M KOHTROUR
[PHCKCE NPOSKT3

ClugHia
LERTENEHOCTH NEPOOHANE

Moarotoska
OT4STOE O WTIONHEHMK

MPOLECCE!
JABEPLUEHMWA

MpremMea
NpOgYETa NPOEET3

Anznuz
hEKTHE O0ME CPOKDE

AHame faKTMYECKOND
SroskeTa

BOpMMPOEIHWE 3pXMES
PHCKDE

Mogwp=eHre nepcosana

COopMHpOBEHWE
ApHMES MPOSKTE

Buifiop nocraEWMEDE
W ZEKNHIHEHME BOHTREETOE

JfecnedeHue K34SCTEA

Qdwes yNpaEnsHAE,
KOOPAMHEUMA NPOEET3

YNDAEREHHE DHMAIHHAMK
CTEHEXONESPOE

ASMWHHCTEMPOEIHHE
EOHTP3ETOE

EoHTpOAE K34ECTEE

Ynpaanexne
FIMEHEHHRLMK NPOEETI

Mogsesexme HTOME pabor,
AHAMWE YOOERSTEOPEHHOCTH

JaKpaImee KOHTPIETOR

zEne4eHre ypokoE

33KPEITHE NpOEETa

BLIGMPAWTE
TEMBI.




CucrtemMHaa Mmodernb yrnpasneHns npoekTamm
[TM ®opcaunt

CUCTEMA YNPABJIEHUA
NMPOEKTAMMW npeacraenser

CUCTEMA CTPATEIMMYECKNX
LIENEWV 1 MOKA3ATE/IEN OPTAHM3ALINM

YEM YIMPABNAET?
OBBEKT YIPABJIEHWA
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* YTO CYMTAEM MPOEKTOM

* TUMbl NPOEKTOB

* KWM3HEHHbIN UMK NPOEKTa
* Bexu, pesysabTatsl 1 KPI

EanHble anAa scex
|= II npasuna ynpasaeHua

npoektamu (YN)

KTO YMPABJTAET?
CYBBEKT YIPAB/TEHWA
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*  GYHKUMK M OTBETCTBEHHOCTb

Y4aCTHWKOB YT

® YpOBHU NMOHOMOYUI U NMPUHATUA

pelweHuit

UT-pewweHne,
aBTOMaTU3IMpyroLLee
npoLecchl ynpasaeHua
npoeKTamu

KAK YIPABNAET?
MPOLECC YIPABJIEHWNA
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* MOpPAAOK NAAHMPOBAHMS,

OTYETHOCTM U NP.

* KTO, YTO, KOTra AeNaeT, KoMy, B

Kakom dopmaTe NpeaocTaBseT

MNepcoHan,

00
% KOMMETEHTHbIM U

MOTVIBVIpOBaHHbIﬁ

cobown KoMnekc
OpraHM3aunoHHBbIX,
METOANYECKNX, TEXHNYECKUX U
NporpaMMHbIX CPeACTB,
HarnpaslieHHbIX Ha NOAOEPXKKY U
noBblleHne 3P PEKTUBHOCTH
NpPOLLEeCCOB ynpaslieHns
NpOEKTaMMU.

LEJIb CUCTEMbI
YMNPABJIEHNA MPOEKTAMMU -
cosgaHue ycrnosum \
WHCTPYMEHTOB A5 3 PeKTUBHOM
peanusaunm nNpoeKkToB.
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METOAONOMMA  MHOOPMALIMOHHAR  KOMMETEHLIAW TEXHONOMA
CUCTEMA BHEPEHWSA

ObbeanHaeT 3apekoMeHaoBaBLLNE cebs MeToaMYECKME peLLEeHNs, ONbIT crneunannucToB [NpoekTHON
[MPAKTUKA v BeayLmx akcnepToB OTpacsin, COBPEMEHHbIN MHCTPYMEHTapUN
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LIHSPOBLIE
BEFILMHE

2018

v MM (DOPCGWT PelueHne, agantupoBaHHOEe Nod NOTPEOHOCTN KOMMAaHUI, KOTOpble
BU3HEC TONbKO HAYMHAKT BHEAPEHNE NPOEKTHOIO ynpaBrneHns

M Oopcant PacluMpeHHoe peLueHue Ansi KOMMEPYECKUX KOMMaHWIA.
CTAHOAPT

[NpenHasHayeHo Ana ynpaBrneHust NpoeKkTammn Nnoboro ypoBHS

MM ®opcaunt IMnopToHe3aBMCHMOe peLleHne O opraHn3aLimii
roCyYnpPABJIEHUE

FOCCEKTOPACIIOKHOCTHU




MOJAE/Nb y
MPOEKTHbIX KOMMNETEHLLWA

€

MpoexTHbiE poAW, Nepeyetb
KOMMNETEHLMM, YPOBEHb BAAEHWUA.
[na KaKAOW NPOEKTHOM PoAN
ONPEAEAEHS KOMINETEHLIAW.
Pa3pabatbiBaETCA OpraHu3aLmen
CAMOCTOSTEALHO WKW CO3AAETCA
Ha OCHOBE rOTOBOM.

CuUcTeMHbIV Noaxon K pasBUTUIO MPOEKTHBLIX KOMMETEHL M

CUCTEMA OLIEHKHM -
MPOEKTHbIX KOMITETEHLWUW

=4

Ha6op petuesni, NO3BOARIOLLAX
OLIEHWTD NMPOEKTHYHO KOMNETEHTHOCTD
YYECTHWKE NPOEXTa B T.4. MHCTPYMEHTH
NPOBEAEHNA ACCECCMEHTA: TECTbL,
KEHChI, MHTEPBLIO, UT-petuerna

ANA TECTUPOBAHUA AP.

KATANOT . )
PA3BMBAIOLLUX AENCTBUIA

£

PeecTp MEPONPUATIAN, PEKOMEHLYEMBIX
ANA Pa3BUTUA NPOEKTHBD! KOMMNETEHLIMIA.
Katanor Kypcos, aMTeparypel,
Pa3BUBaIOWX ASWCTBUH (CEMMHAPLI,
BEOMHAPLI, KOYYWHT / HaCTaBHW4ECTBO)
ANS PASHLIX KOMIMETEHLMN.

PA3BUBAIOLLME
MEPOITPUATUA

<

» Obyuaroue Kypbl, NpoBoaMMbIE
ARS PassUTUA NPOSKTHLIX
KOMMETEHLIMM.

> ViHbie opradvEaumoHHbIe
peLueHns, NpUMEHASMBbIE
ANA PassUTUA NPOSKTHBIX
KOMNETEHLMIN.
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